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What does TECHNOLOGY look like in 
GARDEN CITY?



Mission Statement

The Garden City School District seeks to create an environment 
for learning which enables each student the opportunity to 

grow as an individual as well as a group member while striving 
to achieve the optimal level of academic, social and personal 

success.

Students will thrive in a learning environment that is 
developmentally appropriate, individualized and challenging.

Our goal and responsibility is to help each student develop an 
enthusiasm for learning, a respect for self and others, and the 
skills to become a creative independent thinker and problem 

solver.  



Vision
Inspiring and Challenging our Students to Accomplish 

Their Personal Best

Students will:

Foster a curiosity for learning.
Engage in productive cognitive struggle.

Find their individual passions, creativity, and strengths.
Grow increasingly self-confident.

Develop appreciation for multiple disciplines and the larger 
world.

Collaborate, communicate, and adapt.
Build respectful relationships.



Technology Vision Statement
Garden City Public Schools views technology as a tool to enhance the 

quality of education for students. As responsible digital citizens, students 
are encouraged to be independent, inquisitive, analytical and creative 
learners collaborating and applying their learning to real world contexts. 

Moreover, technology promotes collaboration among educators by 
facilitating professional dialogue, providing access to resources, and 

encouraging the design of individualized, engaging and enriching 
learning experiences for students. 

The vision for instructional technology use in the district strives to 
facilitate and enhance the integration and use of technological and 

communications tools throughout the curriculum. Through this 
integration, students use technology to enhance their learning, improve 
their knowledge and understanding across all areas of study and develop 

useful technological skills, which they will carry with them for life.



AUG 22JUL 22

2022-2025 Tech Plan Timeline

JUN 22MAY 22APR 22MAR 22FEB 22JAN  22DEC 21NOV 21

First meeting with 
small group for goal 

setting 11/4/21 Complete action plans 

Rita and Lauren 
complete the input 
into plan and share 

with BOCES
Present to BOE prior to 

sending to state 

Meeting to include 
community members 
and new stakeholders, 

review progress, 
begin action plans in 
small groups 12/9/21

Meeting to share out 
action plans and steps 

Revisions if needed Official submission to 
state

Receive approved plan back 
from state



2018-22 TECHNOLOGY PLAN GOALS 

● Implement grade level technology goals K-12 to ensure that all students are equipped as 
discerning and ethical users of information and new technologies.

● Expand staff development options on a K-12 level to insure that all teachers are utilizing 
technology in a manner that is meaningful and impactful for student learning.

● Provide the basis for authentic learning opportunities allowing students to be active 
participants in their learning process while accommodating different learning styles and 

needs.

● Upgrade existing network infrastructure to provide faster and more reliable wired and 
wireless access to district-wide one-to-one initiative



Goal 1:  Implement grade level technology goals K-12 to ensure that all students are equipped as 

discerning and ethical users of information and new technologies.

PREVIOUS TECH GOALS IN PRACTICE 

George Orwell’s “Animal Farm”:  
Discerning Information and Point of 

View
9th Grade English



Goal 2: Expand staff development options on a K-12 level to insure that all teachers are utilizing technology 
in a manner that is meaningful and impactful for student learning.

PREVIOUS TECH GOALS IN PRACTICE 

“On-demand”

https://www.canva.com/design/DAE9Bn4x7fQ/OaoPKTNj1LAhaClwYdZVsg/watch?utm_content=DAE9Bn4x7fQ&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://gctechpd20.glideapp.io/
https://calendly.com/maguirel/stratford-tech-collaboration-meeting-clone?month=2022-05
https://www.canva.com/design/DAExUZgeL14/f3egiyX8B7hxWB6k16AWlg/watch?utm_content=DAExUZgeL14&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink


Goal 3: Provide the basis for authentic learning opportunities allowing students to be active participants in 

their learning process while accommodating different learning styles and needs.

PREVIOUS TECH GOALS IN PRACTICE 

Coding + Poetry
Stratford School

Global Challenges 
GC Middle School

http://drive.google.com/file/d/1EWGitOMh6kO7lZyvdzV488OrNNvGj2Zx/view
http://drive.google.com/file/d/1Brotf5BnPzj1PKe4XIiSpwLBYwxjKIHY/view


Goal 4: Upgrade existing network infrastructure to provide faster and more reliable wired and wireless 
access to district-wide one-to-one initiative

PREVIOUS TECH GOALS IN PRACTICE 

- Upgraded Internet bandwidth 
from 2 GIGs to 4 GIGs 

- Upgraded 140 switches and 400 
access points district-wide 

- Upgraded firewalls
- Our infrastructure supports 4500 

wireless and 800 wired devices 
district-wide
- It also supports IP 

telephones, printers, varied 
devices and security 
cameras



GOAL SETTING



Alignment of Goals



● Implement technology goals for K-12 students with a focus on digital literacy and 
citizenship with healthy habits around technology, while empowering student voice 

and ensuring  that learning is a student-driven process. 

● Provide differentiated professional development options for all educators to ensure 

stakeholders are utilizing various technological platforms and modalities in a way 

that: fosters curiosity of learning, engages students in cognitive struggle, builds 

collaboration, creativity, and confidence in educational settings with real world 

applications.

● Continue to provide technology driven opportunities that are culturally and 

linguistically responsive to all learning styles and needs, while adhering to standards 

based rich learning experiences as collegial sharing opportunities of innovative 

technology methods are cultivated amongst educators.

● Improving our infrastructure/cybersecurity posture and securing staff and students 
data privacy

2022-25 Tech Plan Goals



Action Planning



Goal 1 Action Plan

Action Step and description How will this instructional technology goal be 
measured and evaluated during and after 

implementation?

Target 
Populations

Responsible 
Stakeholders

Anticipated Date of 
Completion

Step 1: Review  Summer Curriculum Writing Projects from 

2018- 2019 for Grades K-12 to ensure that the 

curriculum is aligned w ith the national ISTE 

standards for students as well as NYS CCLS w ith 

a focus on digital literacy and citizenship.
Building a computer science pathw ay (scope and 

sequence) for students K-12

This technology goal will be measured and 
evaluated in multiple ways. Student portfolios that 
would include student-selected work as well as 

application and software utilization reports from 
our Classlink platform. We will compare software 

utilization reports to previous school year and will 
expect an increase of 5% annually in the use of 
various applications. Metrics from our device 

filtering portal will allow both district personnel 
and parents to measure, modify and collect 

information about student technology habits. We 
will look for increased student time spent on 
educational sites and applications compared to 

previous years. Our teachers will be teaching 
digital literacy and citizenship skills on every 

grade level. We will be looking for increase in 
students' scores based on a pre and post 
assessment which focuses on digital literacy and 

citizenship skills. We will assess students' 
knowledge by gathering information on their 

technology use habits and assess their digital 
literacy skills in direct classroom observations, 
portfolios and online assessments. 

All students, 

faculty, staff 
and parents/

guardians

Assistant 

Superintendent

Technology 

Integration Coach

6/30/2024

Step 2: Explore curriculum to help students use 
technology in a beneficial way in 
accordance with the code of conduct that 

encourages healthy habits and responsible 
use of screen time

Curriculum and 

Instruction Leaders, 

Building Principals 

and Teachers

6/30/2025

Step 3: Acquire and maintain applications and on-
line services which enhance and extend 
student technology and

communication skills for career and college 
readiness

Director of 

Technology

and Technology 

Integration Coaches

6/30/2023

Goal 1: Implement technology goals for K-12 students with a focus on digital literacy and citizenship with healthy 

habits around technology, while empowering student voice and ensuring  that learning is a student-driven process. 



Goal 2-Action Plan
Goal 2:  Provide differentiated professional development options for all educators to ensure stakeholders are utilizing various 
technological platforms and modalities in a way that: fosters curiosity of learning, engages students in cognitive struggle, builds 
collaboration, creativity, and confidence in educational settings with real world applications.

Action Step and description How will this instructional technology goal be 

measured and evaluated during and after 

implementation?

Target Populations Responsible 

Stakeholders
Anticipated Date of 

Completion

Step 1: Administrative professional development
to look for evidence of effective
technology use

This instructional technology  goal will be measured through 

staf f  surveys and reports of  application usage f rom the 

Classlink platf orm. Staf f will be surv ey ed annually  to gauge 

ef f ectiveness and purpose of  our prof essional dev elopment 

of f erings in educational technology . This data will be analy zed 

and used to design appropriate continued support and staf f  

dev elopment options based upon teacher need and best 

practices both in its deliv ery  and content in line with our 

district's v ision and mission statements. In addition, reports 

f rom our Classlink single-sign-on dashboard will collect data on 

sof tware usage by  teachers and can help us to f ocus our 

prof essional dev elopment based upon use. We will be looking 

f or a 5% increased participation in our prof essional 

dev elopment of f erings based on our f lexible approach to PD. 

Increased usage of  our v arious technology  tools based on data 

gathered in Classlink, will also be an indicator of  success. 

Administrators will utilize a district-created technology  use 

rubric to observ e teacher practice in f ostering student 

engagement, creativ ity , and f urthering student learning goals.

All students 

and faculty

Assistant 

Superintendent and 

building 

administrators

6/30/2024

Step 2: Continue Technology Staff Developer positions for 

K-12 to support technology integration amongst 

district personnel. 

Director of 

Technology and 
Assistant 

Superintendent

6/20/2023

Step 3: Offer and encourage varied and comprehensive in-

district staff development opportunities along w ith 

f lexible options for collaboration and professional 

grow th. 

Assistant 

Superintendent 
and Director of 

Technology

6/20/2025

Step 4: Make available instructional and

administrative software relevant to

teaching, classroom management,

communication and other administrative

tasks.

Director of 

technology and 

Technology 

Integration 

Coaches

6/20/2024



Goal 3: Action Plan Continue to provide technology driven opportunities that are culturally and linguistically responsive to all learning styles and needs, while adhering to 
standards based rich learning experiences as collegial sharing opportunities of innovative technology methods are cultivated amongst educators.

Goal 3 Action Plan

Action Step and description How will this instructional 

technology goal be measured 

and evaluated during and after 

implementation?

Target Populations Responsible 

Stakeholders

Anticipated 
Date of 

Completion

Step 1: Plan flexible technology based learning 
opportunities for students in various 
subject areas K-12.

To ensure differentiated resources for 
our student needs, new technology 
tools will be implemented to ensure 

access for all. Applications and 
extensions such as Google Read-Write 

and Microsoft Immersive Reader tools 
will employ the principles of Universal 
Design so that all students will have 

access to classroom resources. 
Additional fiction and non-fiction reading 

applications will be added to assist in 
leveled and translated text for ELL and 
special need students. Student logins 

through Classlink and Google and 
teacher observation records can be 

reviewed for utilization of these 
technology tools. This goal will be 
accomplished when all students 

regardless of their education needs can 
be active participants in the classroom.

All students K-12 and 
faculty and staff

Building Principal,Teachers 6/30/2023

Step 2: Curriculum-based projects for each 
grade level that incorporate effective 
technology use and are required by 

teacher or coordinator.

Building Principal, Teachers 6/28/2024

Step 3: Classroom teachers will work with ENL 
teachers to provide resources.

Building Principal Teachers 6/30/2025

Goal 3: Continue to provide technology driven opportunities that are culturally and linguistically responsive to all learning styles 
and needs, while adhering to standards based rich learning experiences as collegial sharing opportunities of innovative 
technology methods are cultivated amongst educators.



Goal 4 Action Plan
Action Step and description How will this instructional technology goal be 

measured and evaluated during and after 

implementation?

Target 

Populations

Responsible Stakeholders Anticipated Date of 

Completion

Step 1: 24-7 Live monitoring, EDR 

(Endpoint detection and 

response)

We w ill be using an endpoint protection 

monitoring service to monitor all our devices and 

netw ork traffic 24/7/365 . In addition to instant 

alerts of suspicious activity, we receive monthly 

reports of all traff ic and activity on our devices 
and netw ork. Maintaining a no/low  severity 

incident count w ill be the best measurement to 

the success of our of our cyber security plan. 

Additionally, w e have on-going phishing 

campaigns and relevant training to identify and 
correct user behavior in regards to cyber security 

and data privacy. Based on how  staff respond to 

the phishing campaigns, there are related 

assessments to the training modules w hich will 

demonstrate how  well our faculty and staff have 
internalized our security and data privacy 

requirements. We can evaluate the effectiveness 

of our program and make modif ications w here 

needed based on the data collected from the 

monthly reports and training assessment results . 
The goal  w ill be considered achieved if there are 

no cyber security incidents and/or data breaches.

All students and staff 

K-12

Director of Technology 

and IT Manager

6/30/2023

Step 2: Continue training staff on 

cyber security and data 

privacy and security

All students and staff 

K-12

Director of Technology 

and IT Manager

6/23/2023
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2022-2025 Tech Plan Timeline

JUN 22MAY 22APR 22MAR 22FEB 22JAN  22DEC 21NOV 21

First meeting with 
small group for goal 

setting 11/4/21 Complete action plans 

Rita and Lauren 
complete the input 
into plan and share 

with BOCES
Present to BOE prior to 

sending to state 

Meeting to include 
community members 
and new stakeholders, 

review progress, 
begin action plans in 
small groups 12/9/21

Meeting to share out 
action plans and steps 

Revisions if needed Official submission to 
state

Receive approved plan back 
from state

RECOMMENDATION:TECHNOLOGY COMMITTEE TO MEET ANNUALLY TO MONITOR PROGRESS OF GOALS



Questions and Comments


